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Speech by the Chairman (Head of the Governance Committee)
Changes in the business environment have led to the growth of banking business risks, prompting regulatory 
authorities, such as the Basel Committee and the World Bank, to adopt new standards of governance.

Compliance with governance standards will lead to sustainability and growth in the banking sector by motivating 
directors and management to increase operational efficiency and profitability.

In compliance with CBK’s instructions issued on 20/06/2012 regarding the rules and regulations of governance 
in Kuwaiti banks, effective 1/7/2013, KIB prepared its governance report to follow up with the implementation 
of sound governance principles through its compliance with best international governance standards within the 
bank’s various operations. It brings me great pleasure to present the KIB Governance Report, which reflects 
the bank’s implementation of the instructions set by the regulatory authorities.

This report has been prepared with the purpose of stating KIB’s performance in governance in relation to its 
obligation to comply with sound governance instructions and standards.

Sheikh Mohammad Jarrah Al-Sabah
Chairman
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Speech of the Shariah Board

Praise be to Allah and peace be upon His servants whom He has chosen for His Message,

Governance is a set of rules and regulations controlling the proper management of the bank that improves 
its performance. It is an ethical charter for fair practices, which builds a culture of trust, discourages unethical 
behavior and ensures fairness in dealing with customers, suppliers and employees. Governance aligns the 
bank with the principles of the Islamic Shariah.

Islamic financial institutions are obliged to adhere to governance principles under the direction of two separate 
boards: the Board of Directors whose aim is to control administrative aspects, and the Shariah Board which 
controls banking operations in compliance with Islamic Shariah. In general, governance acquires its importance 
from its objectives which include achieving transparency, fairness and professional practices in addition to 
accountability in front of the bank’s management. These regulations are designed to protect shareholders while 
safeguarding the interests of staff. In addition to protecting public interests, they help increase the profitability 
for the bank. The availability of effective systems capable of providing confidence and fighting corruption in 
Islamic financial institutions will bring additional success and expansion to their operations. This comes with the 
concept of trust under which all parties are responsible to perform their duties according to the Holy Quran, in 
which Allah the Almighty says: “Indeed, Allah commands you to render trust to whom they are due”.

Governance objectives will not be achieved by merely setting rules and monitoring mechanisms. An environment 
to support its credibility must be established. This cannot be achieved without the cooperation of governmental 
bodies, regulatory authorities, private sector entities, the public and other key players.

And Allah is our Guide to the righteous path

Dr. Abdulaziz Khalifa Al-Qassar 
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I: 2013 Governance Report 

Governance and sound management practices applied to contemporary standards are of great importance 
for banking institutions. Banks and financial institutions have paid considerable attention to governance in 
recent decades, particularly after the global financial crisis of 2008-2009. KIB has long integrated corporate 
governance and sound management principles into the core of its day-to-day operations through the adoption 
of sound management principles and spreading the culture of governance be it through training courses or 
actual practice at the level of the Board, Executive Management and middle management. 

Good corporate governance is an essential component of Islamic banking, whereby honesty, transparency, 
devotion to work and protection of stakeholder rights is very important. As an Islamic bank, KIB is guided by 
these principles and heavily enforces them at all levels of its operation. Furthermore, KIB fully complies with 
the instructions given by the Central Bank of Kuwait (CBK) on 3/5/2014 concerning the principles of sound 
management of banks and financial institutions.

In view of the continuously evolving developments in governance standards and the consequences of the global 
financial crisis of 2008-2009, CBK issued new rules and regulations for governance in Kuwaiti banks No. 2/RB-
RBA/284/2012 dated 20/6/2012 accompanied by an update to governance standards issued by the CBK in 
2004. The CBK stated in its new instructions that it considered lessons learnt from the last global financial crisis 
and newly-issued governance standards issued by the Basel Banking Control Committee in October 2010 on 
the principles of enhanced of corporate governance in addition to the recommendations stated in KIB’s 2010 
report concerning the evaluation of governance standards at Kuwaiti banks. The mentioned 2010 KIB report 
was conducted upon assignment by the Central Bank of Kuwait.

The CBK’s instructions included nine key elements for banking governance standards covering the Board of 
Directors, behavioral values, conflicts of interest, group structure, Sr. Executive Management, risk management, 
internal control regulations, policies related to incentives and rewards, disclosure and transparency, complex 
bank structures and protection of stakeholders’ rights.

In view of these instructions, KIB established a governance unit whose role is to ensure the implementation of 
corporate governance throughout all functions of the bank. Moreover, KIB has established a disclosure and 
transparency unit whose key duties include setting appropriate mechanisms for timely and accurate disclosure 
of the major issues and information.

On 3/12/2012, KIB established an agreement with a specialized consultancy company to conduct a 
comprehensive study on policies and procedures in application at the bank and provided recomemendations 
to ensure full compliance with CBK instructions on governance. Following the findings of the study, KIB took 
appropriate steps to achieve full compliance with the mentioned governance standards.. Steps taken in this 
regard focused on issues that KIB has prioritized in the past and still treats as solid principles in its operations, 
on the Board, Executive Management and staff levels. Given the above, KIB carried out the following in 
respect of policies:
1) Development of the Board charter
2) Formation of the Board governance committee charter
3) Updating the Board internal audit committee charter
4) Updating the Board risk committee charter
5) Updating the Board nominations and remuneration committee charter
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6) Updating the Code of Conduct & Ethics whose key elements are:
             i- Conflict of interests policy
             ii- Setting the Board evaluation standards;
 iii- Setting the Board Membership conditions;
 iv- Remuneration policy linked to the bank’s short and long term performance (under preparation);
 v- Setting the systems of incentives and
 vi- Bank leaders’ training mechanism
7) Creation of a disclosure policy and disclosure mechanism;
8) Creation of a policy for the protection of shareholders’ and stakeholders’ rights;
9) Setting an organizational structure for the bank which ensures the distribution of powers and         

responsibilities and separation of duties;
10) Creation of a governance guide and presenting it on the bank’s website’
11) Development of the risks policy and exposure.

Some of the above-mentioned instructions required the introduction of certain amendments to articles of 
the bank’s Memorandum of Association and Articles of Association to be put under the consideration by the 
Extraordinary General Assembly at the end of March 2014*. On the other hand, the instructions require the 
enforcement of the regulatory role of the Board of Directors and the effective supervision of the Executive 
Management and the creation of Board committees to enhance the Board of Director’s control over bank 
operations. Such policies allowed for the setup of a control system to regulate the decision-making process 
and distribution of responsibilities among committees and the Executive Management in order to protect the 
interests of shareholders and the broader stakeholder parties in general. In view of the above, KIB continues its 
efforts to employ the best methods into its strategic objectives and daily operations to achieve accountability 
before the all stakeholders through the development of risk management systems which ensure stakeholders’ 
rights by complying with the rules and regulations issued by the Central Bank of Kuwait in this regard.

* Amendments were made accoridingly.
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Organizational Structure

Bank governance is defined according to the instructions of the CBK as “the way in which bank affairs and 
businesses are regulated by their Boards of Directors and Executive Management, and which determines 
the sound methods of setting the objectives, strategies and day-to-day operations of the banks, achieve 
accountability before shareholders, consider the rights of stakeholders as well as the rules and instructions 
issued by the regulatory authority and protect the interests of deposit holders and the required development 
of strong risk management systems”, source: page number 4 of the first chapter “Definitions” of the CBK 
instructions number 2/RB-RBA/284/2012. 

One of the key principles of the said instructions related to the Board of Directors is to ensure that the bank’s 
organizational structure is transparent in a way that facilitates the decision-making process, achieves good 
governance and clearly indicates the key responsibilities and powers of the Board of Directors, the Executive 
Management and officers with supervisory roles. KIB’s organizational structure was designed to meet these 
requirements considering the transparency and separation of responsibilities between the Board of Directors and 
the Executive Management in a way that guarantees accurate and responsible supervision of the bank’s activities.

KIB Structure

Board Responsibilities
KIB’s Board of Directors assumed its full responsibilities as set forth by its Articles of Association, Memorandum 
of Association and governance instructions stated in the above-mentioned CBK instructions and KIB’s approved 
policies and procedures. These generally include protection of the interests of deposit holders, shareholders, 
creditors and employees. Through its compliance with governance instructions, the Board of Directors approved 
all policies related to the governance instructions while setting new policies through the governance committees 
and ensuring their implementation. The Board of Directors also approved the governance guide and ensured 
that it is communicated to all bank employees. Moreover, KIB approved the amended articles and added to its 
Articles of Association and Memorandum of Association in accordance with the requirements of governance 
and the Company Act No. 25 of 2012 for further approval by the Extraordinary General Assembly that was 
scheduled for March 2014 and adjourned for lack of quorum to April 2014. On the other hand, and upon 
request by the bank’s Risk Committee, a number of policies and procedures of various departments have been 
reviewed to be in line with governance standards and current developments in the local banking sector.
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Training Programs for Board Members in 2013
With the strong belief in developing leadership skills and enhancing awareness of governance standards 
amongst its personnel, KIB provided a number of training courses and workshops to its board members. 
The training workshops were organized in collaboration with specialized local and regional organizations, and 
covered numerous local, regional and international banking issues. These included governance issues related 
to KIB’s implementation of related concepts within the bank. KIB also conducted specialized courses on key 
topics such as Foreign Account Tax Compliance Act (FATCA), Anti Money Laundering & Counterterrorism 
Financing Act and the role of risk management in accordance with the best international practices.

KIB Board Members, their resumes and qualifications

•      Sheikh Mohammed Jarrah Al-Sabah
With a rich background in the insurance, banking and real estate investment sectors, Sheikh Mohammed 
has served on KIB’s Board of Directors since March 20, 2007. He became Vice Chairman on December 3, 
2009 and then Chairman on April 3, 2010. Sheikh Mohammed has also served as Vice Chairman of Warba 
Insurance Company since April 12, 2010. His previous posts include Chairman & Managing Director of Real 
Estate Investment Group from June 11, 2013 to March 31, 2003 and Chairman & Managing Director of 
Commercial Bank of Kuwait from 1997 to 2003. He represented Kuwaiti banks in the Union of Arab Banks 
from March 1998 to October 2002, and again from April 2012 onwards. Moreover, Sheikh Mohammed has 
received numerous awards and recognitions from renowned institutions in the banking sector.

•      Mr. Anwar Jawad Bukhamseen
Mr. Bukhamseen has substantial experience in the insurance, banking and real estate investments sectors 
and first served on the KIB Board of Directors from May 3, 2004 to May 3, 2006 before becoming Vice 
Chairman on March 20, 2007. In addition to his post at KIB, Mr. Anwar serves as Chairman of Warba 
Insurance Company and Board Member at numerous other organizations, including Qatar First Investment 
Bank and Kuwaiti Industries Union. Mr. Anwar obtained a B.Sc. in Economics and Financial Management 
from Kuwait University in 1995 and has attended a number of training courses in different fields. 

•      Dr. Haider Hassan Al-Jummaa
Dr. Haider joined KIB’s Board of Directors from 1998 to 2006, and again from 20/3/2007 to date. Currently, 
he is a Board Member of Egyptian Gulf Bank and advisor to the Board of Directors of Arab Real Estate 
Company. His previous positions include Board Member at Al-Ahli Bank of Kuwait and General Manager 
at Arab Real Estate Company. Dr. Haider holds a PhD in Business Administration and a Master’s Degree 
in Accounting, both from the United States. He also worked as lecturer at the Accounting and Auditing 
Department at Kuwait University in 1974, and has attended a number of training courses in different fields.
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•      Mr. Jassem Hassan Zaynal
Mr. Jassem has been a Member of KIB’s Board of Directors since June 12, 2006. He also holds the positions 
of Chairman & CEO of International Finance Company and  Board Member of Bank of Bahrain & Kuwait. 

Previously, he held the position of the Director General of Investment & Board Secretary at Gulf Bank and 
was its representative at the Kuwait Banking Association. Moreover, Mr. Jassem was a Board Member of 
Kuwait Airways. He obtained a B.Sc. in Civil Engineering from Miami University, USA in 1980 and Master’s 
Degree in Civil Engineering from Kuwait University in 1991, and has attended a number of training courses 
in different fields.

•      Mr. Raed Jawad Bukhamseen 
Mr. Raed has been a KIB Board Member since July 25, 2010. He is also the Chairman of Arab Investment 
Company, Advisor to the Board of Directors at Arab Real Estate Company and Member of the Board of Directors 
of Warba Insurance Company. He had previously held the position of Board Member at the Kuwait National 
Cinema Company, Credit One Holding Company and Kuwait Industrial Bank. He holds a B.S.c. in Business 
Administration from Boston University, and has attended a number of training courses in different fields.

•      Mr. Ahmed Ibrahim Abdul Rahman Al Asfour 
Mr. Ahmed has been a Board Member of KIB since April 28, 2010. He is also currently the Chairman & 
CEO of Ritaj Takaful Insurance Co. and a Board Member of Warba Insurance Company. Previously, Mr. 
Ahmed served as Board Member of Kuwait Insurance Company and Oula Fuel Marketing Company K.S.C 
in addition to CEO of General Affairs at Arab Oil Company. He obtained a B.Sc. in Chemical Engineering 
from the United States in 1976, and has attended a number of training courses in different fields.

•      Mr. Abdul Wahab Mousa Al-Abdul Razzaq 
With a background in banking and real estate, Mr. Abdul Wahab has been a Board Member of KIB since 
January 25, 2011. He is also Chairman & CEO of Real Estate Development Company and a Board Member 
of Arab Investment Company. In the past, Mr. Abdul Wahab has served as Chairman & Managing Director 
of Kuwait Resorts Company and General Manager of Real Estate Commercial Company. He graduated 
with honors from the University of North Carolina in Architecture in 1985, and has attended a number of 
training courses in different fields.

•      Dr. Abdullah Abdul Samad Marafie 
Dr. Abdullah has been a Board Member at KIB since July 25, 2010. He is Deputy Chairman of Omniyat 
Holding Company and was previously a Board Member of Al-Ahli Bank of Kuwait, Burgan Holding Group 
and Arab Real Estate Company. He received a doctorate in Management and Finance from The American 
University in London in 2007 and a Masters of Business Administration in 2003, and has attended a number 
of training courses in different fields.

•      Mrs. Najat Hamad Al-Suwaidi 
A member of KIB’s Board of Directors since March 30, 2013, Mrs. Najat was previously Chairman & 
Managing Director of Arab Investment Company and Board Member of Warba Insurance Company. While 
at Arab Investment Company, she also served as Corporate Advisor. Other positions include Director of the 
Strategy & Planning Department at General Investment Authority. She holds a B.S.c. in Economics from  
Kuwait University in 1974, and has attended a number of training courses in different fields.
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Board of Directors and its committees
1- Financing and Investments Committee

The committee’s role is to protect the quality of KIB’s assets and to ensure that the exposure to finance 
and investment risk conforms to CBK policies and the bank itself. In parallel, the committee is tasked with 
ensuring that bank operations deliver the highest returns without threatening the financial stability of KIB. In 
addition, it assumes the role of ensuring that the Executive Management is fully updated on KIB’s exposure 
to the investment and finance risk, traces delinquent finance and investments and adopts proper corrective 
actions to protect the asset quality and interests of the bank. The Committee consists of the following 
members:
1- Sheikh Mohammed Jarrah Al-Sabah          Chairman
2- Mr. Anwar Jawad Bukhamseen                  Deputy Chairman
3- Mr. Raed Jawad Bukhamseen                    Member
4- Dr. Abdullah Abdul Samad Marafie             Member
5- Mrs. Najat Hamad Al-Suwaidi                     Member

2- Audit Committee
The Audit Committee’s role is to set appropriate standards to verify that the external and internal audit 
procedures are carried out in a way that achieves the double audit principle. The Audit Committe also 
ensures compliance with the bank’s internal policies, regulations and relevant instructions. It should also verify 
that the internal control systems related to financial and administrative issues are comprehensive, audited 
and revised in a timely manner. The committee appoints the Board of Directors to supervise improvement 
of financial report quality through auditing of financial statements on its behalf and to increase the level of 
confidence in their credibility and importance. Moreover, it seeks to ensure the bank’s compliance with legal 
and regulatory requirements and to enhance the internal audit position by providing additional support and 
ensuring its independence from management. Moreover, it assumes the role of ensuring the competency 
and independence of auditors so that internal controls at the bank remain strong.The Audit Committee 
consists of the following members:

1- Dr. Haider Hassan Al-Jummaa                       Chairman
2- Mr. Jassem Hassan Zainal                             Deputy Chairman
3- Mr. Abdul Wahab Mousa Al-Abdul Razzaq     Member

3- Nomination & Remuneration Committee
The Nomination & Remuneration Committee’s role is to put forth recommendations to the Board of Directors 
concerning nomination of board membership in accordance with approved policies and procedures and 
CBK-issued instructions concerning regulations on nomination. Moreover, the Nomination & Remuneration 
Committee regularly reviews the required skills needed for Board Membership and prepares the required 
qualifications description according to the bank’s interests. It conducts an annual review of the performance 
of the board and each of its individual members, and reviews and approves the selection criteria and 
appointment procedures of the CEO and executive managers. The committee also attempts to ensure that 
the CEO and executive staff’s remuneration framework is implemented while providing recommendations on 
issues related to change in wages and remuneration policy, including end of service policies.

The Nomination & Remuneration Committee consists of the following members:
1- Mr. Anwar Jawad Bukhamseen    Chairman
2- Mr. Ahmed Ibrahim Abdul Rahman Al Asfour   Deputy Chairman
3- Mr. Raed Jawad Bukhamseen    Member
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4- Board Risk Management Committee
The Board Risk Management Committee is responsible for supervising the bank’s risk management function 
while ensuring its policy covers sound risk management practice and its implementation. It also evaluates 
the bank’s capital sufficiency, its distribution, integrity and sufficiency of the risk management function and 
ensures that senior management continuously monitors the risks to which the bank is exposed.

The Board Risk Management Committee consists of the following members:
1- Mr. Jassem Hassan Zainal                                         Chairman
2- Mrs. Najat Hamad Al-Suwaidi                                    Deputy Chairman
3- Dr. Abdullah Abdul Samad Marafie                            Member
4- Mr. Ahmed Ibrahim Abdul Rahman Al Asfour  Member

5- Governance Committee
The Governance Committee’s role is to assist the bank’s Board of Directors in discharging its supervisory 
duties assigned thereto and introduce new governance principles related to banking governance 
implementation and executive management oversight.

The Governance Committee assumes the responsibility of preparing and updating the bank’s governance 
guidelines, overseeing compliance of related parties and submitting a report to the Board of Directors in this 
regard.

The Governance Committee consists of the following members:
1- Sheikh Mohammed Jarrah Al-Sabah                         Chairman
2- Mr. Jassem Hassan Zainal                                         Deputy Chairman
3- Mr. Raed Jawad Bukhamseen                                   Member

Board and Committees Meetings:

The Board of Directors of KIB and its committees held regular meetings according to the bank’s Articles of 
Association and Memorandum of Association, as follows:

The Board and its Committees The Board and its Committees

Board of Directors 17

Financing and Investments Committee 31

Audit Committee 11

Nomination & Remuneration Committee 12

Risk Management Committee 9

Governance Committee 2
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Fatwa and Shariah Supervisory Board
 

The Fatwa and Shariah Supervisory Board is an independent board which plays a key role ensuring compliance 
with the principles of Islamic Shariah related to financial transactions through the issuance of rules and fatwas. 
In addition, the Fatwa and Shariah Supervisory Board is in charge of Shariah supervision to ensure proper 
implementation of Islamic Shariah provisions in all operations and activities.

The Board consists of the following Honorable Sheikhs:

Sheikh Dr. Khalid Mathkour Al-Mathkour                  Chairman
Sheikh Mustafa Sayed Hassan Al-Zalzalah              Deputy Chairman
Sheikh Ali Mohammad Haji Al-Jadi                          Member
Sheikh Dr. Abdulaziz Khalifa Al-Qassar                    Member and Rapporteur

The Fatwa and Shariah Supervisory Board held four meetings in 2013 on the following dates:
• Meeting 1: 10/1/2013
• Meeting 2: 14/3/2013
• Meeting 3: 27/6/2013
• Meeting 4: 31/10/2013

Disclosure and Transparency Unit
Based on instructions from CBK and the Capital Markets Authority, the governance standards include 
enhancement of accurate and timely disclosure of all the means and key information related to KIB, including 
its financial position, performance, businesses results, changes in ownership or management and any other 
issues that the laws may require. According to CBK’s governance instructions, KIB’s Board of Directors 
established a specialized unit in charge of disclosure of all essential information to the CBK, Capital Markets 
Authority and Kuwait Stock Exchange in addition to posting such information on the bank’s website. Moreover, 
the unit publishes awareness advertisements to bank employees, particularly information issued by the Capital 
Markets Authority and in compliance with guidelines set by the Board of Directors in relation to promoting 
the disclosure culture among employees. The new disclosure system is essential for the market to control 
the company’s performance and management. Moreover, it is an important tool in ensuring that shareholders 
exercise all their rights while allowing companies to protect their investors. The stronger the disclosure system, 
the more it contributes to the enhancement of confidence in the capital markets. Additionally, shareholders 
and investors require information that is accurate, comprehensive, detailed and timely in order to make the 
right investment decisions.
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Executive Management and Responsibilities

The Executive Management is responsible for the implementation of the strategic plan set by the Board 
of Directors. Senior Executive Management consists of individuals appointed by the Board of Directors to 
oversee the bank’s operation. The Executive Management should serve as a major contributor to the bank’s 
governance by implementing the best practices through personal behavior and sufficient control over the 
activities they manage. The Executive Management should act in accordance with the Board of Directors’ 
approach by setting the appropriate systems of financial and non-financial risk management, setting effective 
internal control systems and carrying out the bank’s businesses in a way that conforms to the policies set by 
the Board of Directors.

Job Description

1 Chief Executive Officer
Responsible for supervising all the Executive Departments of the bank. He is 
responsible before the Board of Directors for the bank’s performance at the end of 
the year.

2 GM – Treasury & 
Investment Department

Responsible for managing treasury & investment, assets & liquidity and currency. 
Moreover, he oversees the bank’s general investments in terms of follow up and selection 
as per the policies of the bank, CBK, CMA and KSE.

3 GM – Retail Banking 
Department

Responsible for managing the sale of KIB’s Retail Banking services, its branches, product 
development, marketing, public relations, call center and the e-banking services.

4 GM – Risk Management 
Department

Responsible for credit risk, operating risk, market risk, reputation risk, credit conformity 
management and policy risk.

5 GM – Corporate 
Support Department

In charge of the operations, information technology, internal procedures, management 
and purchase affairs, real estate evaluation and third party property management.

6
Executive Manager – 
Commercial Banking 

Department

Responsible for commercial banking management, supervision of its divisions, preparation 
and implementation of policies & procedures, achieving goals set by senior management 
in addition to following up on the management staff performance.

7 GM – International 
Banking Department

Responsible for international banking management through a network of correspondence 
banks, and the activation of cash and non-cash transactions from local and foreign banks 
to establish commercial credit limits with KIB in accordance with the bank’s policies and 
CBK requirements.

8 GM – Finance and 
Planning

Responsible for financial control, strategy development and planning and budgets on a 
quarterly & annual basis..

9
Executive Manager – 

Board Of Directors Affairs 
Management Department

Responsible for Board of Directors affairs, governance, compliance, regulatory relations, 
disclosure and transparency, the economic research and translation unit, the Foreign 
Account Tax Compliance Act (FATCA) and the Anti Money Laundering Act.

10 Executive Manager – 
Legal Affairs Department

In charge of legal management including the preparation and revision of all documents, 
legal contracts, licenses, policies and legal procedures in cooperation with related firms.

11 Executive Manager – Human 
Resources Department

Responsible for wages, salaries, training, skill development, staff assessment 
and recruitment.

12 Shariah Supervision and 
Audit Unit

Follows up on the implementation of resolutions and fatwas issued by KIB’s Fatwa 
and Shariah Supervisory Board. Reviews contracts and agreements conducted by the 
bank to verify their compliance with Shariah requirements in addition to auditing the 
transactions, training employees on the Shariah aspects of the bank’s products.
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Internal Audit

KIB set written internal auditing policies according to CBK’s instructions issued in June 2012. The Internal 
Audit Department performs its duties independently without any external intervention. The Board of Directors’ 
approval is sought for the appointment of the Head of Internal Audit, who is in charge of approving the 
appointment of internal auditors. 

KIB’s Audit Department is equipped with a sufficient number of qualified individuals who are granted the 
necessary authority to perform their duties with the Board of Directors’ approval. As the Audit Department 
is keen to ensure effectiveness of its internal auditing systems, it evaluates them for comprehensiveness 
and conducts timely reviews. The Internal Audit Department stated that its audit and control systems are 
concrete and that they are free of any gaps or significant errors. It strives to enhance the audit function without 
outsourcing any of its major functions.

External Audit

Under CBK’s instructions, which require the appointment of two external auditors to audit the banking 
operations that comprise operating risk, policies have been set in accordance with the resolutions issued by 
the Kuwait Capital Markets Authority and CBK. The external auditors provided the Board of Directors’ audit 
committee with a copy of the audit report and discussed the same. The observation by Deloitte & Touche Al 
Wazzan & Partners related to the Corona system of the IT Department stated that it was adequately dealt 
with by the concerned department and the gap was closed. Ernst & Young Walid Abdullah Saud Al-Ossaimi 
& Partners confirmed the efficiency and effectiveness of the audit systems followed by KIB and assured that 
there were no significant violations in its systems.

Disclosure Requirements:

Key KIB shareholders, defined as shareholders or related parties that own or control more than 5% of the 
bank’s capital, as of 31/12/2013:

Public Institution for Social Security 5.77%

Al Baraka Kuwaiti Company for General Trade and Contracting 5.83%

Al Hoda for Hotels and Tourism 7.25%

Remuneration Package:

1. The remuneration package paid to the Board Members for the year 2013 was KD 315,000.
2. The remuneration package paid to five of the senior executives who received the highest remuneration at 

the bank including the CEO, Finance Manager and the Head of Internal Audit and Risks during 2013 was 
KD 141,675.

3. Total remuneration of the senior Executive Management in 2013 was KD 199,801.
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Staff Remuneration Distribution Method

        Excellent1.286 x Monthly Basic Salary

Very Good0.786 x Monthly Basic Salary

Good0.286 x Monthly Basic Salary 

Note:
A policy including the comprehensive design of fixed and variable remuneration has been set and it is under 
approval by the Board of Directors. The methods and forms of payment of such additional remuneration will 
be added to the employees’ classifications that assume financial and risk control duties, and such duties will 
be added to the policy under approval.

Qualification of the Chief Executive Officer and his deputies:

Mr. Loai Fadel Muqames 
CEO
Mr. Loai held a number of positions at Gulf Bank from 1989 to 1998 and Commercial Bank of Kuwait from 1998 
to 2011, the latter of which he served as General Manager of its Corporate Financing Department. In July 2011, 
he joined KIB as Deputy CEO & General Director for Corporate and Investment Services. In November 2011, he 
became Acting CEO before obtaining CBK approval to assume the position as CEO in October 2012.

Mr. Loai received a B.Sc. in Business Administration from Kuwait University in 1987 and holds a diploma in 
Banking Businesses from the Public Authority for Applied Education & Training which he received in 1984. 

KIB has no deputies for its CEO. However, the following officers may act on behalf of the CEO during his absence:

Mr. Thunayan Mohammed Al-Ghanim
GM – Treasury & Investment Department 
Mr. Thanayan held a number of positions at Gulf Bank from September 1974 to March 1981 and worked at 
Bank of Bahrain and Kuwait from 1981 to 1996, before working for the Bank of Kuwait & the Middle East from 
2000 to 2007. He is well-studied in finance, investment and strategy preparation, and has served as Board 
Member at several financial institutions.

Mr. Abdul Rahim Al Awadhi 
GM – Corporate Support Department 
Mr. Abdul Rahim was previously Director & Head of the Central Services Unit of the Operations Department 
at Al-Ahli Bank of Kuwait between 1985 to 2010. He holds a B.Sc. in Business Administration from Helwan 
University, Egypt.
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An Overview of the Governance Guide

As per CBK instructions, all Kuwaiti banks must prepare a governance manual to be approved by its Board 
of Directors and publish it on the bank’s website. The guide must include rules and regulations stated in 
CBK’s instructions as a minimum requirement. The governance guide at KIB was prepared by the Governance 
Committee composed of three board members under the chairmanship of the Chairman of the Board with 
the assistance of an external advisor. The committee’s duties should include a follow-up of the implementation 
of regulations set by the guide and through which the reports are raised to the Board of Directors on KIB’s 
compliance. The implementation of these instructions and the reasons for non-compliance should be indicated 
based on the Comply-or-Explain principle.

The governance manual, published on the KIB website, comprises the following elements in accordance with 
the instructions of the CBK:

•    Board of Directors
•    Ethical value, conflict of interests and group structure
•    Senior Executive Management
•    Risk management and internal control regulations
•    Remuneration systems and policies
•    Disclosure and transparency
•    Banks with complicated structures
•    Protection of shareholders’ rights
•    Protection of the rights parties and stakeholders

The guide includes a brief overview of each element and the actions taken by KIB to implement their 
requirements in compliance with CBK’s instructions.
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II: KIB’s Social Responsibility

KIB’s social responsibility policy was prepared to highlight its contribution to serving the community as a 
whole. The secret to success for any entity is its ability to assume social responsibilities. KIB seeks to fulfill its 
responsibilities within a sustainable business model that considers the construction of deep and widespread 
relationships with its customers and all community members. KIB considers its social responsibilities an 
integral part of its core values and the basis on which the bank’s activities are built and its products & services 
are developed in accordance with its mission and vision.

Introduction
Social responsibility at KIB has always been a core value and integral part of its mission, vision and strategic 
objectives. KIB has always adopted its own method on the strategic level aimed at serving an effective social 
role. This method is reflected in the adoption of numerous religious, cultural, athletic, humanitarian, and 
health activities aimed at benefiting citizens and residents alike. This is reflected in the adoption of various 
practices, some of which were aimed at supporting the national workforce in becoming future leaders of the 
Kuwaiti economy.

KIB enhanced its contribution to various humanitarian causes through numerous initiatives while focusing on 
the social policies it has followed since its transformation into a Shariah-compliant institution in 2007.
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National Contributions
Strengthening citizenship and love for the nation
KIB continued its leading role in enhancing the national spirit amongst Kuwaiti citizens. It also participated 
in the Kuwait National & Liberation Holiday festivities in a variety of ways. Among them was the launch of 
the “Happiness & Pride” campaign accompanied by field visits to schools to celebrate the national holidays. 
Moreover, KIB conducted visits to nurseries with its child-friendly character, Habboub, who acts as the mascot 
for the bank’s children’s account. The bank also organized an open day for the children’s account at the Infinity 
Center for family entertainment located at 360 Mall.

Awareness Contributions
Promoting the value of saving to children
In an effort to bring the level of financial literacy amongst the youth on par with that of developed nations, 
KIB entered into a strategic partnership with Child & Youth Financial International (CYFI), a non-governmental 
international organization whose mission is to increase the awareness of financial responsibility amongst 
children. The partnership represents an unprecedented initiative by a Kuwaiti financial institution.
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In line with this initiative, KIB launched its “Save 
and Grow” campaign also in collaboration with 
CYFI. Save and Grow consisted of visits to schools, 
nurseries and lecturers where it spoke on financial 
responsibility, Islamic banking and the principles 
behind them. Furthermore, KIB hosted school visits 
to its headquarters where it provided them with 
information on the workings of a bank, its products & 
services and various activities.

Social Contribution

In partnership with the Ministry of Social Affairs and Labor
Understanding the pivotal role of the Ministry of Social Affairs and Labor in caring for the elderly, special needs 
individuals and those in need,  KIB conducted regular visits to facilities caring for these people and joined them 
in times of celebration during national and religious holidays, including the Holy Month of Ramadan. Such visits 
covered rehabilitation centers, homes for the elderly, and special needs facilities. In addition, KIB sponsored 
and participated in the “Arab Day for People with Special Needs” organized by the Department of Disability 
Care at the Ministry of Social Affairs and Labor which comprised activities and awards.

KIB also did not spare any effort in supporting 
a number of cooperative societies by providing 
spiritual and financial support on all levels. The 
cooperative societies which received support 
from KIB were: Saad Al Abdullah Cooperative, 
Al Nassim Cooperative, Al Jahra Cooperative, 
Abdullah Al Salem Cooperative, Hedeya 
Cooperative and Al Rehab Cooperative.
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Islamic Contributions

Ramadan activities and Islamic events that enrich the values of our religion:
Maintaining its tradition of promoting Islamic values, KIB organized a number of activities and events during 
the Holy Month of Ramadan that enhanced its relationship with society and 
appreciation for the holy month.

KIB is keen to closely communicate with its customers during Ramadan through 
visits to Kuwaiti departments and distribution of valuable Ramadan gifts to clients 
and employees. This year, the gift was a CD recording of the Holy Quran recited 
by renowned Sheikh Mishary bin Rashid Alafasy. In addition, KIB organized Islamic 
seminars for its staff throughout the Holy Month and contributed “iftar” meals to 
Muslims in collaboration with Al-Othman Zakat Charity Assocition. KIB also conducts 
an annual Quran recitation competition to motivate its staff and their children.

Internally, KIB organized a number of Islamic and 
educational programs during Ramadan to celebrate the 
giving spirit of the month. This included an iftar gathering 
for senior management and other employees in addition to 
a gergian party to reflect on the spirit of friendship shared 
among the KIB staff. Other internal activities included 
cultural competitions, Islamic seminars and the distribution 
of annual awards during Ramadan. Two reception parties 
were held on the occasion of Eid El-Fitr and Eid Al-Adha, 
respectively, which saw the free distribution of the 2nd 
Edition of the Pilgrimage booklet.
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Externally, KIB was engaged in numerous 
Islamic contributions during Ramadan, the 
most prominent of which was the sponsorship 
of care homes, rehabilitation centers for people 
with special needs and homes for the elderly to 
celebrate the beginning of Ramadan. 

This period saw the distribution of various gifts – 
including gergian gifts - to guests and customers. 
This year, KIB conducted several Ramadan 
diwan visits where bank representatives praised 
the significance of diwaniyas in Kuwaiti society 
for their value in mutual dialogue and exchange 
of opinions away from the professional environment. 

During the Hajj season, KIB visited groups of pilgrims at educational gatherings to distribute gifts. 

This year also witnessed the launch of an Instagram competition by KIB as part of the bank’s social media 
strategy aimed at establishing closer ties with the youth.
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Educational Contributions

Development of Kuwait’s Educational and 
Scientific Institutions 

Striving to enable educational sector institutions to 
better achieve their mission, KIB sponsored and 
supported a variety of activities which took place at 
schools and universities.

In this regard, KIB sponsored numerous graduation 
ceremonies for the secondary school students to 
pay homage to their efforts and motivate them in 
their future academic achievements. KIB sponsored 
their celebrations in different occasions while 
organizing many field visits to KIB headquarters. 
The bank targeted knowledge enrichment and 
provided access to the various activities taking 
place in the banking sector. Events and activities 
which received KIB sponsorship included the 
Islamic Economy Section Week at the Faculty 
of Administrative Sciences and the Graduation 
Projects Fair of the Engineering and Petroleum 
Faculty, both at Kuwait University.

KIB also participated in specialized training programs 
including a course on the fundamentals of Islamic 
banking and on-field training for students of the 
Faculty of Commercial Studies, students of PAAT, 
American University in Kuwait and American College 
of the Middle East (ACM).
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Youth Contributions

The youth is the key to the future
KIB maintains a strong interest in the youth segment and has remained deeply involved in supporting activities 
aimed at enhancing the academic and professional development of the youth. 

In this context, KIB supported numerous youth activities by way of participation and sponsorship. It sponsored 
the 2nd Youth Empowerment Conference, a leading national initiative aimed at encouraging Kuwaiti youth 
by investing in small and medium-sized enterprises (SME’s). The Youth Empowerment Conference, which 
comprised several courses, workshops and specialized fairs, was held over a period of five days with 
participation from local and international youth in addition to economic and investment presence which enjoyed 
heavy media coverage. 

KIB took the lead in communicating with the youth to connect with their 
aspirations. This was reflected in several competitions launched on 
social media websites Twitter, Instagram and Facebook to award them 
for their participation in a way that reflects the values of KIB.

KIB also participated in the sponsorship of the 3rd Excellence 
Conference of Kuwaiti Youth, the 14th Annual Career Fair at Gulf 
University for Science and Technology, the “Fair and Festival of 
Economy Makers” and the 18th Job Fair at the College of Business 
Administration at Kuwait University. Through these methods of 
participation, KIB reasserts its faith in the youth’s ability to excel in all 
fields of business which will in turn lead the state into the future.
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Sports Contributions

A strong mind in a strong body
Hoping to deepen its impact on different segments of society, KIB provided strong support to various sporting 
events and activities designed to bolster the body, mind and spirit.

KIB’s support for athletics – both inside and outside the bank - was reflected in a series of sporting activities 
for employees, including KIB’s football team and its participation in football championships such as the 3rd 
Ramadan Indoor Football Championship, which fell under KIB’s Ramadan program.

KIB sponsored a series of sporting events, 
including Sports Week at Gulf University 
for Science & Technology and Al-Roudan 
Football Tournament for the 3rd consecutive 
year, the latter of which hosted a selection 
of international professional players. KIB will 
continue to support this vital social sector.



28

Health Contributions

Health is Life..
KIB did not spare any effort in promoting the importance of good health among its staff. This support was 
reflected in the organization of a number of internal health awareness programs in collaboration with specialists 
inside and outside Kuwait. KIB sponsored seminars on the digestive system under the supervision of Dr. 
Ahmed Nabil, Digestive System Endoscopy Professor at Al-Qasr Al-Ainy Hospital, Cairo University and Dar 
Al-Fuad Medical Center in Kuwait.

During KIB’s celebration of World Health Day, the bank hosted a medical team from Dar Al-Shifa Clinic to 
conduct a comprehensive analysis of blood pressure and diabetes for the staff as well as measurement of 
weight and height, giving medical advice and answering queries.

Conclusion

KIB’s commitment towards social responsibility remains an integral part of its strategy and reflects its values, 
social mission and corporate vision driven by the belief that the success of institutions is inextricably linked to 
the success of society.






